District Health Assessment for Multiple District 323 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
323A1 57 0 57 0% 0 4 -4 1,718 0 1,718 162 1,054 -892  -34.18% 2,610 30 47% 7 113 50% 11% 0% 0% 8 4
323A2 81 1 82 100% 6 2 4 3,172 18 3,190 731 393 338 11.85% 2,852 39 16% 3 40 100% 0% 0% 1% 17 6
323A3 110 0 110 0% 7 12 -5 6,340 0 6,340 981 1,403 -422 -6.24% 6,762 58 16% 9 202 17% 1% 0% 0% 24 8
323B 77 0 77 0% 2 0 2 5,076 0 5,076 1,046 386 660 14.95% 4,416 66 4% 0 0 0% 6% 1% 0% 13 6
323¢C 79 0 79 0% 6 14 -8 2,605 0 2,605 529 738 -209 -7.43% 2,824 33 24% 9 256 0% 24% 1% 0% 17 8 2nd VDG
323D1 63 0 63 0% 1 0 1 2,104 0 2,104 286 224 62 3.04% 2,042 33 29% 0 0 0% 24% 0% 0% 16 5
323D2 107 0 107 0% 3 14 -11 4,447 0 4,447 852 1,553 -701 -13.62% 5,148 42 18% 12 349 0% 11% 3% 0% 25 7
323E1 114 2 116 100% 12 15 -3 4,282 77 4,359 1,069 1,511 -442 -9.21% 4,801 38 16% 10 453 0% 27% 0% 2% 40 14
323E2 130 0 130 0% 10 8 2 5,359 0 5,359 1,007 1,269 -262 -4.66% 5,613 4 17% 7 143 0% 22% 2% 0% 39 13
323 F1 76 1 77  100% 9 3 6 2,350 10 2,360 588 460 128 5.73% 2,232 31 32% 2 56 0% 10% 3% 1% 16 8
323 F2 56 0 56 0% 2 1 1 2,390 0 2,390 438 270 168 7.56% 2,222 43 25% 5 7 0% 9% 0% 0% 14 4
323 G1 126 0 126 0% 16 0 16 4,363 0 4,363 1,250 330 920 26.72% 3,442 35 29% 0 0 0% 10% 0% 0% 32 10
323 G2 106 0 106 0% 5 6 -1 2,385 0 2,385 408 451 -43 A.77% 2,428 23 51% 6 77 17% 11% 0% 0% 28 8
323 H1 76 0 76 0% 11 6 5 2,660 0 2,660 723 555 168 6.74% 2,492 35 9% 12 135 33% 14% 0% 0% 21 7
323 H2 66 2 68 100% 3 4 -1 2,639 25 2,664 398 372 26 0.99% 2,638 40 21% 20 70 0% 7% 0% 3% 18 5
3234 50 0 50 0% 2 22 -20 1,642 0 1,642 434 1,064 -630 -27.73% 2,272 33 42% 3 549 50% 10% 2% 0% 13 6
1,374 6 1,380 100% 95 111 -16 53,532 130 53,662 10902 12,033 1,131 -2.06% 54,794 39 24% 8 2,450 18% 13% 1% 0% 341 119
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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